
 
 

Town of Camden 
 Minutes of the Select Board Meeting 

August 20, 2019 
 
 

PRESENT:  Chair Robert Falciani, Taylor Benzie, Alison McKellar, Jenna Lookner, & Town Manager Audra 
Caler-Bell.  Also present were members of the public and press. 
 
ABSENT:  Marc Ratner 
 
Call to Order 
The Meeting was called to order at 6:33 pm. 

 
1. Public Input on non-agenda items:  Karen Grove spoke about an article she read in the Village 

Soup about Harbor Park.  She said if the park is altered in any way that it will have to be brought 
into ADA compliance under Federal law.  Paths would have to be adjusted to 3 feet wide, turnout 
pads would have to be required on pathways, the slope of park will have to be re-landscaped to 
be ADA compliance as well as the entrance.  Any events at the water’s edge will require a 
permanent viewing platform, and construction material of all pathway and turnout pads will 
have to meet federal regulations by law, she says.  Grove said the cost will be on the backs of the 
taxpayers and says it is written in the law that the federal government will not be paying for it.  
Grove also stated that the dam at the head of the harbor is dredged every year due to the silt at a 
cost of $90,000 for 3 weeks of work.  She says if you remove the dam it will increase the 
dredging costs to about $250,000 during the 10 years.  Grove also mentioned that in 1998 some 
businessmen had the plan to lower the hill in the park and remove some trees from the park and 
amphitheater, she said. It was voted down, 1500-500.   

2. Approval of Board Minutes from August 6, 2019:  Lookner stated that the minutes from the 
6th reflected that she was both present and absent when in fact she was absent. 

 Benzie motioned to approve the minutes from August 6th.  McKellar seconded.  No 
discussion.  Motioned passed 3-0-1. 

 
3. Select Board Reports:  Alison McKellar said that she spoke with someone from the National 

Association of Olmstead Parks.  Says they have a digitation project that is useful to the Town.  
She also gave a brief background of Fredrick Law Olmsted’s’ vision.  McKellar said that the 
Association would like the Town to submit the idea and issues with the seawall, fish passage, 
and harbor park to their monthly newsletter.  They feel it would be a great resource for the 
Town to have the contacts from the newsletter who could give ideas and thoughts about it.  
McKellar spoke to the noise issue.  She said that people reached out to her to that the board for 
speaking out in favor of Cuzzy’s and they were very appreciative.  They were also concerned 
about what Camden has lost.  McKellar said that she never realized that there were no 
exceptions to the 11:00 p.m. noise curfew.  If someone wants to exceed the 65 decibels they 
would have to have a special event permit for that day.  She says this is accentually banning live 
music in all districts.  McKellar thinks they should take a harder look at the ordinance.  The 
other thing McKellar spoke about was being in favor of more playground equipment for Laite 
Beach.  Thinks they should be investing in in.  Jenna Lookner agreed with McKellar about the 
live music in downtown Camden.  Also thinks they should reexamine the noise ordinance.  Chair 
Falciani said there was a meeting with MDOT last week.  The design for Rt. 1 from state park to 
Lincolnville is done.  They will be spoking to homeowners about either temporary or permanent 
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rights of way that are required for constructions.  They are planning to bid the project late this 
year and to start next year.  They will start with the 2 bridges.   

       
4. Consent Agenda: 

a. Request from Mid Maine Sports Car Club to close Chestnut Street on Sunday, September 1st 
from noon until 3 pm for the 18th Annual Camden Foreign Car Show:  Adopted 

b. Consideration of renewal victualer licenses A Little Dream, Marriner’s Restaurant, Seadog 
Brewery:  Adopted 

c. Camden Code Enforcement Office - Fee structure for non-structural projects:  Adopted 
d. Approval to use Village Green on September 20th in recognition of POW/MIA Day.:  Adopted 
e. Approval for Weddings in Public Spaces:   

• September 17th at the water in front of Harbor Park:  Deleted 
• October 2020 – Marine Avenue at the overlook:  Deleted 

Chair Falciani stated that one of the consent agenda items needed to be deleted:  Wedding in a 
public space on September 17th in Harbor Park.  Chair Falciani asked if there were any 
objections to the consent agenda items.  McKellar spoke and said the wedding in a public space 
October 2020 on Marine Avenue at the overlook was too far out to approve.  Members of the 
Select Board agreed.  Chair Falciani asked to have it deleted from the consent agenda.  No 
objections to the remaining 4 consent agenda items.  Hearing none, all were adopted. 
 
5. Discussion on Downtown Trash Cans:  Alison McKellar and Taylor Benzie spoke about the 

complaints/comments they have received about not having enough trash cans downtown.  Chair 
Falciani said they will talk to Dave St. Laurent, Public Works Director, to see what can be done.  
They will map out locations and figure the costs involved.  Audra Caler-Bell said they can look at 
different areas to see where it’s harder hit with trash.  They will discuss it again in a month. 

6. Update on Tannery Cleanup:  Jeremy Martin said they had a consultant look at the solid waste 
on the bank and review the data from DEP, Ramson, & Summit.  The consultant found some gaps 
in some of the data.  Martin says they have retained Silar Services to assess the site to fill in the 
gaps.  It was brought to the Martins’ attention that they would not be able to use the cleanup 
funds if they found material in the riverbank.  Martin got in touch with Allen Peterson from the 
EPA, told them the issue they had and wanted to know if the Town could use the funds for the 
cleanup or if it could be used in other areas there.  Peterson said he could find some targeted 
assessment funds to send to Camden.  He asked for an assessment sampling plan.  DEP asked for 
an assessment for the “forever chemicals”.  Martin received an email last week from DEP & 
Ramson; they were ok with the assessment plans.  Based on an email Martin feels the EPA will 
fund an assessment, sampling of the river bank to look at the soils, poor water samples, & 
ground water sampling on the site and below.  If anything is found, they will be able to use the 
cleanup funds for that.  EPA will hire their own contractors and Brian Sladky from Silar Services 
will oversee the collection.  Martin said that early to mid-October the EPA contractor will be 
assessing the riverbank area as well as other areas.  The work should only take a day or two. 

7. Review of Marijuana Business Licensing:  Jeremy Martin said he revised the marijuana 
cultivation licensing ordinance to include the fee rates being set by the Select Board.  There 
were also changes the town attorney made but those were only numbers on pages and changing 
the word may to shall. There was a brief discussion about how the licensing process works. 
Members of the Select Board said the ordinance looks good.  It is ready for the public hearing. 
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8. Clean Harbor Initiative Update:  Chair Falciani gave the background on the clean harbor 
initiative.  Abby Blakeley, the Town’s summer intern, gave a presentation about all the testing 
she, Dave Bolstridge, and Steve Pixley did at different locations in and around the harbor.  
Blakeley says they tested 9 sites, 2 in the outer harbor they didn’t find anything so they 
concentrated their focus on the other 7 locations.  She says the amount that is safe is 35.  The 
harbor was above that especially on the August 8th when Camden had 5 inches of rain and most 
of the cfu’s from the sites were in the thousands.  The lowest was Laite Beach at 563 cfu and the 
highest was at the Waterfront Restaurant at 19,863 cfu’s.  Blakeley gave the following 
recommendations:  to continue the fecal coliform bacteria testing in the harbor this fall, discuss 
contractual changes to Windjammer & Daysailer license agreements, approve seasonal mailers 
to mooring and slip permit holders to complete the MSD survey and the vessel discharge pledge, 
to work with the harbor personnel & Lyman Morse to track pump out service usage more 
efficiently, and lastly, continue fecal coliform bacteria testing in problematic town infrastructure 
areas this fall.  Alison McKellar asked if there was any testing done in the river or lakes.  Blakeley 
is unaware of river testing but says lake testing is done every other week, she’s not sure if the 
data is available to the public.  McKellar thinks there needs to be more money allocated for 
water testing.  Chair Falciani feels the river has not been adequately addressed.  Benzie asked 
about the spike during the rain event and wanted to know if there was any data from around the 
state to compare it to.  Blakeley said it’s the same around the state and she read Portland just 
got a fine because of it.  Lookner praised Blakeley for all her hard work. Chair Falciani gave 
credit to Blakeley, Bolstridge, Pixley, & Rittmaster for all their hard work on this project.  Chair 
Falciani asked the Select Board to give a motion to require the boaters to sign the clean boater 
pledge and to fill out the annual boat survey.  It will be included in their April mooring bill.  
There was a discussion about failing septic systems.  Martin has addressed a handful of failing 
septic systems.  Roger Rittmaster stated that septic systems are handled by the state and the 
Town has no right to go into homes to check.  He has spoken to Vicki Doudera to see about 
modifying the state law so towns can have a more vigorous testing for septic systems if they 
want.  He requested that the Select Board speak to Doudera as well.  Blakeley’s Boat Waste 
report is online. 

  Lookner motioned to put the flyers into the packets next sessions moorings and floats.  
Benzie seconded.  No discussion.  Motion passed 4-0-0. 

 
9. Approval of $8,000,000 Bond Anticipation Note Rate for Wastewater Treatment Plant 

Upgrades:  Audra Caler-Bell spoke about the bridging finance process.  She needs approval for 
which lender to use and she needs a formal resolution saying she received authorization from 
the Select Board to secure the bridging finance.  The town is going for $8,000,000 instead of the 
$12,500,000 because it has to be bank financed.  They will secure the other $4,500,000 in a year 
or two.   

       Benzie moved to choose Key Bank at an interest rate of 1.99%.  Lookner seconded.  No 
discussion.  Motion passed 4-0-0. 

 McKellar moved to accept the resolution as written.  Lookner seconded.  No discussion.  
Motion passed 4-0-0. 

 
      To authorize the Chair of the Select Board and Treasurer of the Town of Camden to issue up 

to $8,000,000 in temporary financing on behalf of the Town, said Bond Anticipation Note to 
be awarded on such terms and conditions as the Chair and Treasure determine to be in the 
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best interest of the Town, and further, to authorize the Chair, Treasurer and Clerk to 
execute any and all documents necessary to issue said Note, and to make such Internal 
Revenue Code elections and take such other action as they may deem necessary to 
accomplish the issuance of said Note. 

 
10. Approval of Memorandum of Understanding with Coastal Mountains Land Trust for the 

Round the Mountain Trail:  Martin spoke about the changes he made to the MOU.  The original 
MOU said they would submit the permit by rules, Martin changed it to applicable permits.  He 
feels everything else looks good.  Gartley & Dorskey have been hired to do the erosion control 
inspections.   McKellar wanted to know who would be responsible if anything goes wrong.  
Martin said it would be both CMLT and the Town as co-applicants.  Chair Falciani said the 
financial responsibility should be clear and said if this is the final scope of work that it should be 
noting in the MOU.  The scope of work should include the drawings.  There was a discussion of 
the termination of the MOU clause.  Ryan Gates, Project Manager, says the project should take 
about 10 days.  He also said this is improvements to existing trails and benefits the town.  
McKellar asked how many trees are coming down.  Gates said under 35, Martin agreed.  Martin 
says DEP is not concerned with any erosion issues.  Martin said he would add inspections 
before, during, and after.  McKellar asked if it could be added that CMLT will be responsible for 
any fines.  Audra Caler-Bell says the reason they wanted to be co-applicants is so the Town could 
have more oversight.  A discussion was had over liability.  Chair Falciani asked Martin to include 
the drawings and the scope of work as referenced in the MOU, reinforce item 6 paragraph 5Bof 
MOU to reflect indirect/direct related to the project, & the change to the inspections in 
paragraph 5B item 4 to have inspections before, during, & after.  Martin says he will fix it and 
bring it back on the 3rd.  Some members of the board asked if an MOU can be changed once it is 
sent in with the permit.  It can be changed because it’s not a contract. 

 
 Benzie moved to approve the MOU with the 3 changes.  Lookner seconded.  Lookner asked if 

it’s above board to change an MOU after the fact.  Martin stated yes.   No further discussion.  
Motion passed 4-0-0. 

 
 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 8:30 p.m. No Discussion. 
Motion passed 4-0-0. 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 


